
YMCA Wearside Limited 

 

Report of the Trustees 

For the year ended 31 December 2020 

 

Page 1 of 13 
 

The trustees submit their annual report and the audited financial statements of YMCA Wearside Ltd for the year ended 

31 December 2020 which are also prepared to meet the requirements for the Directors report and accounts for 

Companies Act purposes. 

 

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles 

of Association and the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102). 

 

OBJECTIVES AND ACTIVITIES  

 

The YMCA Wearside Ltd (formally known as The City of Sunderland Young Men’s Association to 22 January 2018) 

was set up to provide accommodation for the homeless people of Sunderland and surrounding areas. 

 

The object of the charitable company, which has been accepted as a charitable object by the Charity Commissioners, 

is the development of the Young Men’s Christian Association of Sunderland and Durham. 

 

Accordingly, the objects of the charitable company are; 

 

a) To unite those who, regarding to Jesus Christ and their God and savior according to the Holy Scriptures, desire 

to be his Holy Disciple in their faith and in their life, and to associate their efforts for the extension of His 

Kingdom. 

b) To lead young people to the Lord Jesus Christ and to the fullness of life in Him. 

c) To provide or assist in the provision in the interests of social welfare of facilities for recreation and other leisure 

time occupation for men and women with their object of improving their conditions of life. 

d) To provide or assist in the provision of education for persons of all ages with the object of developing their 

physical, mental and spiritual capabilities. 

e) To relieve or assist in the relief of persons of all ages who are in need, hardship or distress by reason of their 

social, physical or economic circumstances.  

f)  To provide residential accommodation for persons of all ages who are in need, hardship or distress by reason 

of their social, physical or economic circumstances. 

 

The charitable company meets its objectives by providing a number of services, including; 

 

 The Supported Housing Scheme provides residential accommodation across 115 beds within Sunderland & 

Durham. 

 Educational opportunities are provided in the training department. 

 Assistance to provide people who are in need, hardship and distress which is provided by the Outreach and 

general needs service as well as the Chester-Le-Street Project. 

 

Public benefit 

The trustees have had regards to the Charity Commission’s guidance on their legal duty on public benefit, and are 

satisfied that the charitable company delivers public benefit, and due regard is paid to the guidance on public benefit 

whilst reviewing the charitable company’s aim and objectives and also when planning future objects and deciding what 

the new projects the charitable company should undertake. 
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Volunteers 

We currently have five volunteers who increase the quality of the services and programs that the charitable company 

provides. They are particularly beneficial to the organisation when we offer a specific kind of service or program for 

example, our peer education program, we would be unable to offer this particular service as we do not have the skills 

in-house to do so. 

 

 

ACHIEVEMENTS AND PERFORMANCE 
 
This year really has been challenging in all aspects for the whole of the organisation, COVID 19 has made us think on 
our feet on how best to support our young people keeping them safe and offering emotional support when they have 
been at their lowest ebb, mental health has risen not surprising through having to isolate from friends and family.  
 
Staff have been YMCA hero’s in respect to their continuous support not only to the organisation but to their colleagues 
when a few individuals have had to self-isolate for a range of reasons. The team have grown stronger and ensured all 
sites had adequate staff to support the young people throughout this pandemic. 
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 Supported Housing Schemes 

YMCA ChurchView provision opened in January 2020 and after a dubious build up to the opening has had no issues, 
the local community have been very welcoming and we have seen support and donations throughput the year. The 
foodbank has supported several families through these uncertain times and has been a godsend in regards to offering 
essentials and treats for the local children.   Our modern and welcoming ChurchView site has been utilised by several 
local authorities throughout the pandemic including securing bed spaces in the initial outbreak of the pandemic, most 
recently we have offered our services further afield and have just undergone an intense inspection from 
Cambridgeshire. 
 

 
 
 
YMCA Sunderland at Toward Road is looking forward to major renovation work is due to be carried out at in 2021 by 
Karbon Homes, whom we continue to work with to ensure that all goes as smoothly as possible causing the least 
amount of disruption to our Young People and the services we provide. 
https://ymcawearside.org.uk/accommodation-toward-road/ 
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YMCA Harvester again is a desired choice for accommodation and has a steady flow of referrals throughout the year.  
This cosy and homely site is a favourite for many of our Young People and a place to call home with 24/7 support from 
our dedicated Housing Team on hand to help, guide and support. 
 

 
 
 
YMCA Outreach has an impressive 36 beds that are placed in and around the City of Sunderland within cosy residential 
areas to ensure our Young People can integrate and live amongst a welcoming community with the full 24/7 support 
of our experienced and dedicated Housing Team. 

 
 
 
Other Contracts/Tender Opportunities 
Unfortunately, we did not secure a part of the tender for Sunderland Together For Children, this has prompted Housing 
Managers to promote the service more so out of area and meetings are currently being set up to discuss costs for 
securing beds at both Harvester and ChurchView. Local Authorities that are currently using the services include 
Cambridgeshire, Durham, South Tyneside, North Tyneside, Gateshead and Sunderland. 
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Auditing 
Again, throughout the year all accommodation sites have been audited; YMCA Wearside as an organisation by British 
Assessment Bureau for the ISSO 9001 version 2015.  Further audits carried out successfully at YMCA Harvester by 
Gateshead Council, YMCA Chester – Le – Street and Harvester by Durham County Council and ChurchView by 
Cambridgeshire Council. Feedback has been positive with very minor recommendations to be addressed. 
 
Digital Presence 
We have made great strides this year to improve our current digital footprint and become much more ‘there’ in Social 
Media and other online platforms including a major revamp of our website; enjoy the many links below: 
 

o https://ymcawearside.org.uk/ 
o https://www.facebook.com/ymcawearsideltd  

o https://instagram.com/ymcawearside  
o https://www.linkedin.com/company/ymca‐wearside‐ltd  

o https://twitter.com/YmcaWearside  

 

 Educational Opportunities 

In the past year there has been significant changes in legislation for those that provide alternative education which 
now requires registration with DFE which is an expensive process with a set of criteria which YMCA Wearside could 
not meet at this time. Therefore, we are currently looking for an alternative provision to take the place of our alternative 
education provision which may or may not take the form of some form of youth or community work depending on 
funding available. 
 
Living in YMCA Sunderland 
Those that we work with are often on the margins of society and there can be a range of factors that contribute to them 
being NEET (Not in Education, Employment or Training). Evidence suggests that they will have more than one barrier 
to face and a longer journey to employment – lack of qualifications, personal circumstances, attitudes, mental health 
issues, behaviours and experiences can make up one or many of the challenges they face. 
 
However, by introducing targeted and high-quality services young people can progress and we are striving to offer 
education with access to work experience, information, advice and guidance.  We are also ensuring that we offer 
adequate mental health support with offers of training so that the young people we work with develop resilience, take 
care of themselves and have a more positive future. 
 
We have managed to secure funding which has meant that we have been able to offer some extra essential services 
including food parcel schemes etc and have managed to move some of our services on-line which has proven very 
useful for those that we work with who have become particularly isolated over the last months. 

 

 

 
 Assistance for those in need 

We continue to offer the stability and support that young people need to make progress and help them to access new 
opportunities and experiences that inspire them to set ambitious goals for themselves. This means celebrating their 
successes, but also recognising that they will sometimes make mistakes and need help to get back on track. It also 
means supporting them to gain the skills and confidence to live independent lives, while letting them know that they 
have someone to call on for help if the going gets tough. 
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With this in mind,  80 young people  have attended the Wise program with 30 receiving support into sustained 
employment, 4 becoming self-employed all undertaking various training courses including CSCS courses, security 
training, retail qualifications, CPC driving courses to become HGV drivers etc, 41 moving from being economically 
inactive to accessing job search and attending interviews and including 32 moving into counselling and/or recovery to 
gain support with a long term view to becoming employed. The Wise program has also been offered to 23 members 
of the local community offering a range of support to remove barriers to employment. We have moved most of our 
provision to a virtual platform with interviews and support being offered via Teams etc plus telephone calls, meeting in 
parks etc and all have adapted very well to this. 
 
 
Progress on the Sunderland YMCA business plan 2018 – 2021 
 
2020 has been a year like no other, we are striving to maintain our housing stock which includes 115 bed spaces. We 
have employed additional staff to ensure adequate support is available on all sites and we have designed the rotas to 
mirror image one another, allowing staff to move more freely when covering gaps in the rota.  
 
We continue to look for suitable properties for move on accommodation and to increase our portfolio. Housing 
management continues to provide a steady income – property portfolio being enhanced at any opportunity. - AIM 
 
Training continues to be of a high standard for staff including a higher level in Mental Health training etc. In addition, 
we are now adding to the portfolio of opportunities offered to staff in regards to their personal development and this 
includes qualifications in understanding autism and dedicated roles in mental health and counselling etc.  Sing more 
on staff training relevant and NOW…. AIM 
 
In addition, we have managed to secure funding to extend the service we can offer rough sleepers and further funding 
to provide a housing and advice drop-in. This has enabled us to expand the service we provide both internally to those 
we work with and also to the local communities we are situated in. – ONGOING FUNDING - AIMs 

 

 

Youth Provision 
youth services have been cut by 70% across England and Wales OVER THE PAST 10 YEArs and YMCA took a lead 
role in lobbying and campaigning on both a national and local level and in 2019 the Government announced a 
£500million Youth Investment Fund. We still do not have timeline in regards to delivery but hopefully this will have 
positive impact on the North East which had previously been one of the worst affected areas in regards to funding cuts.  
 
YMCA Wearside has continued to strengthen its voice and is now involved nationally with a place on YMCA Rough 
Sleeping Panel, the Room Sponsor Scheme and the Changing Futures Program. Locally we sit on the VCAS panel, 
the Sunderland Wellbeing Network, Sunderland Poverty Forum, the Improving Lives Forum and we have staff who are 
COVID Champions for the City. In addition, we have representatives at Sunderland Councils Strategic Advice Services 
meetings, at the Rough Sleeping Strategic Group and have regular meetings at a senior level with Sunderland Councils 
housing team. 

 

Board development in 2020 
The Board of YMCA Wearside continued their board development through 2019/20; Board members have been helpful 
throughout the year over coming not being able to have face to face meetings by mastering how to take part in Teams 
meetings. 
 
The trustees have reviewed budgets, and considered the implications of the pandemic on the results. These are 
monitored on a monthly basis and do not highlight any concerns to the charitable company’s ability to continue as a 
going concern.  
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The Board still show a very strong set of relevant professional skills. New board members are given an induction pack 
which includes the policies and business plan of the organisation and from the information they provide we are able to 
update the areas of expertise which need to be fulfilled. 

 

Managing risks facing the YMCA 
The board carefully considers risk in all areas of our work. The safety of staff and young people are maintained by 
formal assessment and constant work to ensure everyone is included and able to contribute ideas and concerns. 
 
 
Areas of risk for 2021 

o COVID 19 Pandemic commenced min-March, there has been a little change on a day-to-day 
basis, though there has been an increase in demand.  Senior staff monitor risks on a daily basis 
and have put in place emergency procedures across all sites if the virus impacts the young 
people and staff alike. 

o Alternative Education provision due to schools being closed. 
o Ring fenced discretionary funding model 
o Supported Housing; the loss of long-term security and certainty of funding, the incompatibility of 

the proposed system with the social security system, the level of responsibility given to the local 
authorities, the obstacles created to service users successfully transitioning to independent 
living. 

o Limited Funding Streams 
o Contract holders losing contracts for example Wise 
o Living wage increase over the next 5 years. 
o Pension enrolment costs from April 2017 onwards 
o Pension deficit 

The Board regularly reviews arrangements to manage and reduce risk.  

 

 

FINANCIAL REVIEW 

 

Principal funding sources 
The charitable company’s main sources of income are Housing Benefit, along with rent from residents and Supported 
Housing located at our Sunderland, Chester - le – Street, Harvester and ChurchView sites which provides 
accommodation for 24, 30, 7 and 8 beds respectively, with training facilities available at all sites.  

 
Funding from the City Council:   
A lot of time again has gone into working with the council over 2020 which has included attending a weekly 
accommodation panel meeting.  This has resulted in a steady flow of referrals from the Social Services Department 
Together for Children. We also attend virtual teams’ meetings with Sunderland Council Strategic Advice Services, 
Rough sleepers Strategic Group and meetings with senior level Sunderland Council Strategic Team, VICAS Panel, 
Sunderland Well Being Network, Sunderland Poverty Forum and Improving Lives Forum.  We will continue to seek out 
other funding streams to ensure the continuing future of the YMCA. 

 

Training income:  

We have received assurances that a part of our training income is stable for the period December 2020-21, and we 

expect to secure further training funding. 
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Financial review 
The charitable company made a surplus of £xxxx however this includes restricted capital grants of £xxxx. Unrestricted 
funds have generated a deficit for the year of £xxxx.  
 
The whole of the charitable company's income has been applied to the principal activity of the charitable company. 

 

Investment policy 

The charitable company currently holds funds with two banking organisations, one being a savings account for 

reserves and the others being current accounts for daily business. 

 

Reserves policy 
The trustees have decided hat the charitable company hold a reserves policy whereby free reserves of £200,000 are 
maintained.  This would provide sufficient funds to cover management, administration and support costs for a period 
of three to six months whilst replacement funding could be secured. 
 
The free reserves held at the balance sheet date amounted to £ xxxx. 
 
Total reserves at 31 December 2020 were £ xxx, of which £xxx relates to designated funds.  Further details can be 
found in note xx. 

 

 

Impact of COVID-19 
The COVID-19 pandemic commenced mid-March. Due to the activities undertaken by the charitable company there 
has been little change to the organisation on a day to day basis, though there has been an increase in demand for bed 
spaces. The Alternative Education provision did slow during the period whilst schools were closed however is expected 
to resume as schools reopen.  
 
Fundraising has been steady throughout the period, if not slightly higher due to additional funding opportunities being 
available. There has also been an increase seen in donations of food and clothing received into the centres.  
 
The trustees have reviewed budgets, and considered the implications of the pandemic on the results. These are 
monitored on a monthly basis and do not highlight any concerns to the charitable company's ability to continue as a 
going concern. This basis has continued to be adopted as stated in note 1.2. 

 

 

FUTURE PLANS 

 

Within the current climate, we are all unsure about the future after effects of Covid-19 has brough and our plans are to 

remain flexible, relevant and reactive to the needs of our Young People in these uncertain times. 
 
We also will soon be welcoming another invaluable board member to our fold who brings a wealth of experience and 
knowledge that will enhance our already dynamic and committed Board Members. 
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The Bigger Picture 
 
The lives of young homeless people in 2020 
Young people become homeless for a variety of reasons, but most often a prolonged period of stress and disputes at 
home, this has been heightened throughout the COVID 19 pandemic. We know that stress in families continues to 
increase across the country as unemployment and reduced living standards makes life harder for everyone. 
 
Facts and Stats YMCA England – (Resources -UK Government, Department of Work and Pensions and 
Homeless Link)  
The YMCA is the largest voluntary provider of Supported Housing for young people in England and Wales, with 8,800 
beds, our support connects with over 20,000 people each year and provides access to life skills, healthy living activities 
and budgeting sessions to help people to live independently. 
 
This year YMCA provided a home to: 
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In 2019/20 
288,470 people were declared homeless or threatened with homelessness in England. More than 60,000 were aged 
16 – 24 years old.  1 in 5 of all applicants assessed as homeless by local authorities in England in 2019/20 were aged 
16-24 (21%). 
 
YMCAs connect almost 72,000 young people with someone to talk to or a helping hand. We provide support when 
they are most in need, from advice, welfare system and housing issues to supplying vital food parcels. (Resource NHS 
Digital, Department of Education, UK Government, Trussell Trust, School Research Network).  Housing Advice - 4,771 
Welfare and benefits - 9,022   Food banks - 21,515  1 in 5 17 – 22-year-olds were identified as probably having a 
mental disorder. 

 
Brief insight into how Mental Health has been affected throughout the pandemic (Research the Health 
Foundation) 
More than two-thirds of adults in the UK (69%) report feeling somewhat or very worried about the effect COVID-19 is 
having on their life. The most common issues affecting wellbeing are worry about the future (63%), feeling stressed or 
anxious (56%) and feeling bored (49%). 
 
While some degree of worry is understandably widespread, more severe mental ill health is being experienced by 
some groups. IFS analysis of longitudinal data from the Understanding Society study found that, taking account of pre-
pandemic trajectories, mental health has worsened substantially (by 8.1% on average) as a result of the pandemic. 
Groups have not been equally impacted; young adults and women – groups with worse mental health pre-pandemic 
– have been hit hardest. 
 
The UCL COVID-19 social study of 90,000 UK adults has monitored mental health symptoms throughout lockdown, 
finding levels of anxiety and depression fell in early June as lockdown measures began to lift. But these remained 
highest among young people, those with lower household income, people with a diagnosed mental illness, people 
living with children, and people living in urban areas. 
 
This emerging evidence reveals a widening of pre-existing inequalities in mental health. 

 
Reduced access to mental health services 
While mental health is determined by much broader factors than access to mental health services, these are critical 
for people experiencing mental illness. Services were already stretched with many providers reporting an inability to 
meet the demand rising prior to the pandemic, and lockdown is adding pressure that is likely to increase in future. 
 
The Royal College of Psychiatrists reports almost half of psychiatrists have seen increases in urgent and emergency 
cases during lockdown, but also that a similar proportion have seen falls in routine appointments. There are fears 
people are staying away until they reach crisis point, which will result in a flood of exacerbated and untreated mental 
illness after the pandemic, and mental health providers are already reporting significant increases in demand and 
severity of new referrals. The charity Mind has found that almost a quarter of people who tried to access mental health 
services during a fortnight in April failed to get any help. 

 
Brief insight into Youth Employment January 2020 (House of Commons briefing paper by Andrew Powell) 
Impact of coronavirus (Covid-19) Since the start of the pandemic there has been a large increase in unemployment 
and a large fall in unemployment for young people aged 16-24. Comparing the latest quarter, August-October 2020, 
with the pre-pandemic quarter of January-March 2020: 

• Unemployment for young people has increased by 73,000, a 14% increase. The increase for men 
was 55,000, a 19% increase, while the increase for women was 18,000, an 8% increase.  

• The unemployment rate has increased to 14.5% from 12.1%.  
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• The number of young people in employment has fallen by 278,000, a 7% fall. The fall for men has 
been larger, with employment levels falling by 9% for men and by 6% for women. 

• 181,000 more young people have become economically inactive. The number of people claiming 
unemployment related benefits has increased by 282,000 from March to November 2020, an 
increase of 120%. Some of this increase will be due to employed people who have become eligible 
for Universal Credit as part of the government response. 

 
As at 31 August, 376,000 jobs held by those aged 24 or under were on furlough, which was 9% of eligible jobs. Almost 
two million jobs held by young people, and almost half of eligible jobs, were furloughed at some point between March 
and end of July. 
 
Claimant count In November 2020, 516,900 people aged 18-24 claimed unemployment related benefits. This was a 
decrease of almost 10,000 from the previous quarter, but an increase of 281,000 claimants from March 2020, when 
the UK lockdown began. Between March and May 2020, the number of young claimants nearly doubled.  
 
While some of the increase in the Claimant Count will be due to people who have become unemployed, some will also 
be due to employed people who have become eligible for Universal Credit as part of the government response. 

 

 

 

REFERENCE AND ADMINISTRATIVE DETAILS 

 

Registered company number: 03281486 (England and Wales) 

Registered charity number: 1059470 

Registered office: 2/3 Toward Road, Sunderland, SR1 2QF 

 

Advisors 

Auditors: Haines Watts, 17 Queens Lane, Newcastle upon Tyne, NE1 1RN 

 

Solicitors: Muckles LLP, Time Central, 32 Gallowgate, Newcastle upon Tyne, NE1 4BF 

 

Bankers: HSBC, Unit 49-51 The Bridges Shopping Centre, Market Square, Sunderland, SR1 3LE 

 Santander, 12-13 Waterloo Place, Sunderland, SR1 3HS 

 

Directors and trustees 

The directors of the charitable company are its trustees for the purpose of charity law. The trustees and officers serving 

during the year and since the year end were as follows: 

 

A Bell 

J Lambton 

W E Lundgren 

A Scullion 

J S Swan 

K Taylor 

thomas 

A Lawson 

D Farthing (Appointed 26 September 2019) 



YMCA Wearside Limited 

 

Report of the Trustees 

For the year ended 31 December 2020 

 

Page 12 of 13 
 

J Powell 

 

Key management personnel 

The key management personnel are the non-executive directors of the organisation; they are responsible for the day-

to-day management of the charity’s activities: 

 

Chief Executive Officer and Company Secretary: K Hope 

Finance Manager: M Bainbridge  

 

 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

 

Governing documents 

YMCA Wearside Limited (previously named The City of Sunderland Young Men’s Christian Association) (Limited by 

Guarantee), is a charitable not for profit organisation, set up to help young homeless people of Sunderland. It is 

governed by the provisions contained within its Memorandum and Articles of Association. 

 

Recruitment, appointment and training of new trustees 

The trustees identify gaps in the skills/knowledge of the existing board and target professions mainly through 

recommendations from existing members and connections through external agencies. Potential members are asked 

to attend a meeting as an observer then they are given a board pack which includes learning materials, history of the 

organisation etc, from information they provide we are able to update the areas of expertise which need to be filled. 

The board then agree to accept the new member which is minuted at a board meeting. 

 

At each Annual General meeting, the Chair, Treasurer and Secretary are elected/re-elected by the Trustees and any 

new members have their names added to be sent to Companies House. 

 

Organisational structure and decision making 

YMCA Wearside has a board of management of up to 15 members who meet monthly and are responsible for the 

strategic direction and policy of the charitable company. At present the committee has 8 members from a variety of 

professional backgrounds relevant to the charitable company. The responsibility for the day to day running of the 

charitable company has been delegated to the Chief Executive Officer, Ms K Hope. 

 

Key management remuneration policy 

The charitable company’s Trustees, consider that they, and the senior management team, comprise the key 

management personnel of the charitable company, in charge of controlling, running and operating the charity. All 

trustees give their time freely and no trustee received remuneration in the year. 

 

The pay of the senior management team is reviewed annually and normally increased in accordance with average 

earnings. In view of the nature of the charitable company, the trustees benchmark against pay levels in the voluntary 

sector of similar organisations 

 

 

 

STATEMENT OF DIRECTORS RESPONSIBILITIES 

 

The trustees (who are also directors of YMCA Wearside Ltd for the purposes of company law) are responsible for 

preparing the Directors’ report and the financial statements in accordance with applicable law and United Kingdom 
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Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  

 

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair 

view of the state of affairs of the charitable company and of the incoming resources and application of resources, 

including the income and expenditure, of the charitable company for that period. In preparing these financial 

statements, the trustees are required to: 

 

• select suitable accounting policies and then apply them consistently;  

• observe the methods and principles in the Charities SORP 2015 (FRS 102);  

• make judgements and estimates that are reasonable and prudent;  

• state whether applicable UK Accounting Standards have been followed, subject to any material departures 

disclosed and explained in the financial statements; 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 

charitable company will continue in operation. 

 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 

time the financial position of the charitable company and enable them to ensure that the financial statements comply 

with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and 

hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

 

So far as each of the trustees is aware at the time the report is approved: 

 

• there is no relevant audit information of which the charitable company’s auditors are unaware, and 

• the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditors are aware of that information. 

 

 

This report was approved by the trustees on ....................... 2020  

 

and  

 

signed on its behalf, by: 

 

 

..................................................... 

Mr W Alexander Scullion 

Trustee 

 
 


